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Vision:  
100% Student Success 

  

Mission:  
“Educate and prepare each  
student for college, career 

and life.” 

(Public Comments will begin 30 minutes before the beginning of each regular Board Meeting.) 

 

Agenda 

I. Call to Order 
 

II. Welcome by the School Board Chairperson 
 

III. Adoption of the Agenda 
 

IV. Introductory Comments by the Superintendent 
 

V. Overview of Budget Process and Truth in Millage (TRIM) Requirements by the 
Associate Superintendent, Finance and Business Services 
 

1. Overview of Budget Process and Truth in Millage (TRIM) Requirements by the 
Associate Superintendent, Finance and Business Services 

 Board Memo for 13-14 FPH (PDF) 

 13-14 First Budget Hearing Present (PDF) 

 13-14 First Budget Hearing Book (PDF) 

VI. Millage to Support the Budget 
 

VII. Presentations From the Audience 
 

VIII. Tentative 2013/2014 Budget 
 

IX. Presentations From the Audience 
 

X. Additional Board Actions 
 

XI. Other Considerations and Concluding Comments 
 



Public Hearing on Budget Agenda July 30, 2013 
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XII. Adjournment 
 



 07/30/13 07:00 PM 
 Regular School Board Meeting 

301 Fourth Street SW 
Largo, FL  33770 

    

 SCHEDULED  

  

 REQUEST FOR APPROVAL (ID # 4127)  

Prepared: 7/23/2013 4:04 PM by Marsha Ward  Page 1 

 
Overview of Budget Process and Truth in Millage (TRIM) Requirements by the Associate 
Superintendent, Finance and Business Services 
 
ATTACHMENTS: 

 Board Memo for 13-14 FPH (PDF) 

 13-14 First Budget Hearing Present (PDF) 

 13-14 First Budget Hearing Book (PDF) 
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July 23, 2013 

TO: Members, School Board of Pinellas County 

FROM: Kevin Smith, Associate Superintendent 
Finance & Business Services 

RE: Materials for the First Public Hearing 2013-14 Budget and Millage 

On the evening of Tuesday, July 30, 2013 there will be a Public Hearing which will be legally-
advertised (Tampa Bay Times on Saturday, July 27th) on the tentative 2013-14 District Budget and 
Millage Rates. 

The tentative budget for the 2013-14 Operating fund contains $38.2 million of additional funding.  Of 
this $38.2 million in additional funding, nearly $30 million must be used for increased teacher salaries 
and increases in the required contribution to the Florida Retirement System.  

It is important to note that this budget is “tentative” and is based on projections for the 2013-14 
beginning balances, since the results of the financial operations for the 2012-13 school year are not 
yet complete. The distribution of the teacher salary increase as well as potential changes to the 
board-provided health care package are still being negotiated. The budget that will be presented at 
the Final Public Hearing in September will be based on actual balances and, hopefully, the results of 
those negotiations. 

The proposed total tax millage rate of 8.06 mills is slightly lower than the actual rate levied for the 
2012-13 fiscal year of 8.302 mills. As a result of a 3.4% increase in the tax roll, the proposed tax 
millage of 8.06 mills represents a 0.17% increase when compared to the 8.046 mills “rolled-back” 
rate.  The proposed taxes to be raised by the total millage rate will be $2.0 million more than the 
proceeds generated by last year’s millage rate.  Capital Outlay funding accounts for $2.9 million of 
this increase and a $900,000 decrease is attributable to the Operating budget.  

Included in this package of materials are the Budget Hearing Book and a PowerPoint presentation 
which are designed to facilitate the explanation of the proposed millage rates and tentative budget 
presented at the Public Hearing. 

If you have any questions pertaining to any of these materials or about the budget in general, please 
either call Karen Coffey (588-6171) or me (588-6172).  Thank you for your support and interest in our 
budget and finances.   

KS:sa 
Attachments 

cc:  Michael A. Grego, Ed. D., Superintendent 
  William Corbett, Deputy Superintendent 
  David Koperski, School Board Attorney 
  Karen Coffey, Executive Director, Budget 
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S h l B d f Pi ll C tSchool Board of Pinellas County

First Public Hearing to Adopt Tentative 
Budget and MillagesBudget and Millages

July 30, 2013
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School Board of Pinellas County

Tentative MillagesTentative Millages
For Fiscal Year 2013-2014
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The School District’s 
Proposed Millage is Comprised of:

• General (Operating)

• Required Local Effort (including Prior Period• Required Local Effort – (including Prior Period 

Funding Adjustment Millage) State Mandated

• Discretionary – State Mandated

• Local Referendum

• Capital Outlay
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Wh t i “ ill”?What is a “mill”?
 A property tax levy of $1.00 per $1,000 of 

taxable property value.

 One mill is equal to one tenth of one cent.
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Millage Comparison

Proposed 2013-2014 vs. 2012/2013 2013/2014 Percent
Actual 2012-2013 Actual Proposed Change

Required Local Effort 5.5540 5.3120 -4.36%

Discretionary Local Effort 0 7480 0 7480 0 00%Discretionary Local Effort 0.7480 0.7480 0.00%

Local Referendum 0.5000 0.5000 0.00%

    Operating Subtotal 6.8020 6.5600 -3.56%

Capital Outlay 1 5000 1 5000 0 00%Capital Outlay 1.5000 1.5000 0.00%

    Total Millage 8.3020 8.0600 -2.91%
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What is the “Rolled-back”What is the Rolled back  
Millage Rate?
 The millage rate necessary to generate the same 

amount of money that was raised the prior school y p
year, but using the new property values after 
adjusting for new construction.
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Proposed Millage vs. “Rolled-back” Rate

2013/14 Proposed Rolled Back 2013/2014 Percent
vs "Rolled back" Rate Rate Proposed Changevs. Rolled back  Rate Rate Proposed Change

Required Local Effort 5.3827 5.3120 -1.31%

Discretionary Local Effort 0.7250 0.7480 3.17%

Local Referendum 0.4846 0.5000 3.18%

C it l O tl 1 4537 1 5000 3 18%Capital Outlay 1.4537 1.5000 3.18%

    Total Millage 8.0460 8.0600 0.17%g
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Gross Taxable Value TrendGross Taxable Value Trend
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Property Tax Revenue Comparison

Revenue Revenue Difference
2012 2013 2013 20142012-2013 2013-2014

Required Local Effort $313,997,886 $310,638,458 ($3,359,428)

Discretionary $42 288 516 $43 742 012 $1 453 496Discretionary $42,288,516 $43,742,012 $1,453,496

Local Referendum $28,267,725 $29,239,313 $971,588

Total Operating $384 554 127 $383 619 783 ($934 344)       Total Operating $384,554,127 $383,619,783 ($934,344)

Capital Outlay Millage $84,803,174 $87,717,937 $2,914,763

Total Millage $469 357 301 $471 337 720 $1 980 419       Total Millage $469,357,301 $471,337,720 $1,980,419
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How are taxes calculated?How are taxes calculated?

 Assessed Value $200,000
 Homestead Exemption ($ 25,000)
 Taxable Value $175,000

 Taxable Value $175,000
 Divided by 1,000 175
 Multiply by Millage Rate 8.060
 Total 2013 Tax $1,410.50
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Example of How Your Taxes May ChangeExample of How Your Taxes May Change

Tax Year 2010 2011 2012 2013
% Change in Assessed Value -4.6% -2.4% 3.4%

A d V l 200 000$ 190 800$ 186 221$ 192 552$Assessed Value 200,000$ 190,800$  186,221$ 192,552$ 
Homestead Exemption 25,000     25,000     25,000     25,000     
Taxable Value 175,000$  165,800$  161,221$  167,552$  

Taxable Value 175,000$  165,800$  161,221$  167,552$  
Divided by 1,000 (= number of "mills") 175.000    165.800    161.221    167.552    
Times Millage Rate 8.340       8.385       8.302       8.060       
Property Taxes 1 459 50$ 1 390 23$ 1 338 46$ 1 350 47$Property Taxes 1,459.50$ 1,390.23$ 1,338.46$ 1,350.47$

Change as compared to the prior year (69.27)$    (51.78)$    12.02$     

C l i 3 Y Ch (109 03)$Cumulative 3-Year Change (109.03)$ 
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Reasons for Millageg

 Required Local Effort:
 Proposed tax rate must be levied to receive state 

funds (no district option)
 Discretionary Millage: Discretionary Millage:

 To maintain services and meet additional costs 
due to inflation

 Local Referendum
 Capital Outlay Millage:

 For proposed 2013-2014 projects as advertised
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Motions Necessary to Adopt Millage RatesMotions Necessary to Adopt Millage Rates

• Approval of Tentative• Approval of Tentative 
Discretionary Millage

• Adoption of Total Millage g
Rate
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School Board of Pinellas CountySchool Board of Pinellas County

Proposed Tentative Budget For 
Fiscal Year 2013-2014
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Budget Calendar

 October 2012 – June 2013
 Board Workshops Board Workshops
 Budget Analysis
 Budget Forecasting
 Staffing Plan Development

 March – June 2013
d l Budget Development

 Budget Steering Committee
 July – September July – September

 Minor Budget Adjustments
 Public Hearingsg
 Approval of Budget and Millage
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Budget Parameters

“Live Within our Means”• “Live Within our Means”

• 63/37 Expenditure Benchmark• 63/37 Expenditure Benchmark

• Contingency• Contingency

• Core Curriculum / Strategic• Core Curriculum / Strategic 
Directions
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Budget Summary

General Operating 846,400,000$General Operating 846,400,000$       
Debt Service 4,914,934             
Contracted Programs 20,542,486           
Capital Outlay 304 381 016Capital Outlay 304,381,016        
ARRA Targeted Assistance 811,827                
ARRA Race to the Top 11,976,256           
S h l F d S i 58 773 336School Food Service 58,773,336         
Internal Service 8,524,555             

Grand Total 1,256,324,410$     
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Budget Summary All Sources

ARRA Targeted 
Assistance

ARRA Race 
to the Top

School Food 
Service

Internal 
Service

Capital Outlay
24.23%

Assistance
0.06%

to the Top
0.95% 4.68% 0.68%

Debt Service
0.39%

Contracted

General Operating
67.37%

Contracted 
Programs

1.64%
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Legislative Issuesg
2013-2014
 Increase in Base Student Allocation (BSA) to $3,752.30

 Increase in district share of revenue of $38.2 MillionIncrease in district share of revenue of $38.2 Million

 Teacher Salary Increase Allocation of $18 Million
 $480M statewide for salary increases for classroom teachers 

and other instructional personnel based on studentand other instructional personnel based on student 
performance

 Increase of $.5M in Teachers Classroom Supply Assistance 
allocation (formerly Teacher Lead)allocation (formerly Teacher Lead)

 Florida Retirement System
 Approximately $11.6 Million increase in expenditures due to 

changes in the contribution ratechanges in the contribution rate.
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Operating Fund Resources

Federal Direct $322,000 0.04%

Federal Through State 2,500,000 0.30%

State Sources 361,706,220 42.73%

Local Sources 399,371,780 47.18%

Transfers 30,000,000 3.54%Transfers 30,000,000 3.54%

Other 300,000 0.04%

Fund Balance 52 200 000 6 17%Fund Balance 52,200,000 6.17%

Total - Anticipated Resources $846,400,000 100.00%
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Operating Budget Revenue Sources
Federal

0%
Fund Balances

6%

Transfers
4%

Other
0%

State
43%

Local
47%47%
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Proposed Operating Budget
 Funds the day to day operating 

expenses of the School Districtp

• Salaries and Benefits

• Supplies & Materials

• Textbooks & Library books• Textbooks & Library books

• Student Transportation

• Utilities

• Maintenance & Repairs• Maintenance & Repairs
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Operating Budget by Objectp g g y j

Energy Services Capital Outlay
1%

Other

Purchased 
Services

9%

4%
Supplies

3%

1% 0% Transfers
0%

Salaries
64%

Benefits
19%

64%
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Capital Fund Sources
• State Sources

• Capital Outlay & Debt Service (CO & DS)
• Flow – through revenue has been 

bonded (state)
Race Track• Race Track

• Local Sources
P ope t Ta es 1 50 mills• Property Taxes – 1.50 mills

• Interest earnings

F d B l• Fund Balance
• Past practice has been to operate under a 

“Pay – As – You Go” policyPay As You Go  policy
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Five-Year Capital Outlay Plan & Facilities Work Program

 Review and update Five-Year Capital Outlay Plan
 School Board will review recommended updates to School Board will review recommended updates to 

plan on September 10, 2013
 Plan must be updated before the Board approves the 

final budgetfinal budget
 Major Changes

 Addition of new “Year 5” (2017-2018)
dd f h b ld Addition of Largo High rebuild
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Proposed Capital Projects

Maintenance and Infrastructure projects 27,478,993

Contingency 3,000,000

Technology, equipment, school buses and vehicles 17,221,960

Othe (t o mill elief t ansfe s elocatablesOther (two-mill relief, transfers, relocatables
and land) 29,518,046

T t l C it l A i ti f FY 2013 2014 $87 218 999Total Capital Appropriations for FY 2013-2014 $87,218,999

Carryover of prior projects 95,718,978

Ending Fund Balance 121,443,039Ending Fund Balance 121,443,039

Grand total Capital Outlay appropriations,
transfers & fund balance $304,381,016
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Proposed Special RevenueProposed Special Revenue
• Contracted Programs

• Total Budget $20 542 486• Total Budget $20,542,486
• 12-13 Continuing Grants
• New Grants upon receipt

• American Recovery and Reinvestment Grants
• Total Budget $12,788,083g

• Targeted Assistance
• Race to the Top

• Food Service
• Total Budget $58,773,336

S lf S i• Self-Supporting
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Proposed Debt Service Budgetp g
 Purpose

 To pay the principal and interest on p y p p
existing long - term debt

 Outstanding Bond Issues

 ($21 9 Million) ($21.9 Million)
 2005 SBE Bonds
 2010 SBE Bonds2010 SBE Bonds

 Total Budget $4,914,934
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Proposed Internal Service Budgetp g

 Total Budget             
$8,524,555

 Worker’s Compensation
 Liability Insurance
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School Board of Pinellas County

 The Tentative Budget is on file in the The Tentative Budget is on file in the 
Office of Budget and Resource Allocation 
in the Administration Buildingg

301 4th St. S.W., Largo, Fl 33770
 For additional information, please call:For additional information, please call:

(727) 588-6479
 HTTPS://www pcsb org/budget/ HTTPS://www.pcsb.org/budget/
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Motion Necessary to Adopt theMotion Necessary to Adopt the 
Tentative Budget 5.1.b
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